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dling its  own  telecommunications. 

There  are  a  number  of  considerations  related  to  the  organization  of  the 
network  management  function. 

a.  Staffing  Is  a  Budget  Problem,  Not  a  People  Problem 

As  a  result  of  deregulation  and  the  resulting  layoff  of  staff  by  many  of  the 
telcos,  there  is  a  large  labor  pool  of  qualified  staff  to  perform  network 
management  functions.  However,  in  most  organizations,  budgetary 
considerations  remain  the  primary  reason  for  not  increasing  the  staff. 

In  many  organizations,  the  quality  of  available  staff  is  an  additional 
concern.  Individuals  trained  in  the  rigid  structure  of  a  telco  operations 
center  frequently  do  not  adapt  well  to  a  corporate  environment 
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